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Report on Three Days’ Workshop
on
International MSMEs Day” 27" -29" January, 2021

Management Skills Required to Become An

1 | Title of the Workshop Entrepreneur

2 | Date of the Workshop 27" -29'% January, 2021

3 | Venue of the Workshop Zoom (Online)

Dr. B. Manohar
Assoc. Professor, VIMS - Karimnagar

5 | Target People B.Tech. III and IV Year EEE Students

4 Resource Person

6 | No. of Participants 45 Participants
7 Schedule of the Program | 10.00pm to 12.30pm

5. Entrepreneurship
Day-1 | 6. Characteristics of Successful Entrepreneurs
7. Skills Needed to Successful Entrepreneurs

2.  Entreprenecurship and the Entreprencurial
8 Topics Covered Day-2 Process

Five Steps of the Entrepreneurial Process
Starting a Business

Business Plan

Finance the Business

Legal Environment

9 | Mode of Assessment Q& A

Day-3
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Students were well motivated by the speaker. It is
10 | Outcome of the Workshop | expected that students may go to start their start-ups
instead of seeking job.
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Pictures of the workshop on Entrepreneurship
(Management Skills Required Becoming an Entrepreneur)

Day - 1

Organized

by
VAAGESWARI COLLEGE OF ENGINFERING - KARIMNAGAR

15t DAY - 27th Jan, 2021
Dr. Manohar

ASSOC. Prog

m

Dr. Ch. Srinivas, Principal, Vaageswari College of Engineering (middle), had delivered the
inaugural message. Dr. Manohar was the expert speaker of the workshop.
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What is an Entrepreneur?

An individual who undertakes the
risk associated with creating, organizing,
and owning a business.
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Personal Characteristics of
Successful Entrepreneurs

*Persistent *Goal-oriented

«Creative *Independent

*Responsible

*Inquisitive

Skills Needed b. uce

*Communication skills
*Human relations skills

Math skilis

*Problem-solving & Decision-making skills
-Technical skills

~Basic Business skills




Day - 2

Day — 2 sessi th .
- ion (28™ June, 2021) started with opening remarks of principal

MAAGESWARICOLLEGE OF ENGINEERING - KARIMINAGA

2nd DAY - 28% Jan, 2021
Dr. Manohar

Assoc. Professor Dept. of Bi
Professor Dept. of Business Management

5
Entrepreneurial Process

1. Discovery

2. Concept Development
3 Resourcing

A Actualization
Harvesting
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Entrepreneurship and the
Entrepreneurial Process

Understand entreprengirship

and the entrepreneurial process.
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Organized
i
by

VAAGESWARICOLLEGE OF ENGINEERING - KARIMNAGAR

Satefa

3rd DAY - 29t Jan, 2021
Dr. Manohar

ssoc, Professor Dept. of Business Management
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